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|. INTRODUCTION

As noted in the original 2007 Introduction to the MemphisgD Plan . . .

Some communities do what it takes to be successful. Some doGoainomic development in
G2RIF&Qa 3t 20 f-cobpettiyesidval af#he fiest iK Whidsthed winners grow stronger
and the losers find it increasingly more difficult to make headway in the race to compete.

AtMemphis{ KSf o6& / 2dzyieQa Odz2NNByld tS@St 2F SO02y2YAO0
Consultants feethe community opeates the most undefunded economic development program our firm
has seen in ten years.

Realistically, MemphiShelby County is at a juncture in its history in which it can either come
togetherto foster positive economic and community change, oritcarikeS G KS Yl y it S 2F &
community2 ¥ G2Y2NNRge¢ (2 YSOUNBLREAGIY FNBFa GKFG | NB
futures. Nashville, Charlotte, Atlanta, Tampa, Orlando, Knoxuville, Louisville, Richmond, BatzigtK | Y X
Thelist of commuitities that are leveraging higher levels of public and private assets for economic and
community development is long. There is no shortage of cities that would gladly step up and accommodate
the growth demands of FedEX, or AutoZone, or International Papamnother major Memphis company
that may one day feel their local prospects are hindered by a lack of attention and investment in local
competitiveness.This language is not meant as a warning, but rather as a statement of reality.

{2
A

This Economic Develogent Plan process a component of a larger economic growth plan for
MemphisShelby County entitleemphis Fast Forward has been a comprehensive and inclusive
succession of reports that have utilized existing plans and strategeasd original qualitave and
guantitative researcht to create a blueprint for growth that can position Mempt8telbyCounty for
future success.

This plan represents a very ambitious and wideging set of strategies to position Memphis
Shelby County for future successisla calto-action for the key organizational and individual stakeholders
in MemphisShelby County. Maintenance of the status quo will not reverse many of the negative trends
that are currently affecting the competitiveness and future viability of the mwamity. Effective
implementation will require a notable increase in Memphik St 60 & / 2dzyieQa OI LI} OAlG e (
economic and community development results, and an extraordinary dedication of personnel to work
together towards common goals.
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ll. Hanning Methodology

The development of thiMemphisEplanwasa comprehensive proces3hroughout the months
long development of the Plan, tHeroject Committeeof key City/County public and private stakeholders
worked with the consulting firm, Marketi®et Services, and shepherded the development of the Plan.

The strategic development process has been inclusive of the following components:

I. Competitive Assessment Reviewhe Review utilized existing research documents to compare
Memphis{ KSf 0 & dorpetifiviéries3 %o five benchmark metropolitan areas as a place of business
for new, existing, expanding, and relocating companies. Business climate was evaluated on four key
components: education and workforce development, infrastructure, business, @rgigquality of life.

Il. Target Business Reviewhe report leveraged existing studies and target sector strategies to confirm
Memphis{ KSf o0& / 2dzyieQa SEA&alGAYy3 (I NBSGA IyR RSGSN)A
2LIAYATS GKS a5 ItaA 30 K2yalStye &iA-aNBNSRia dzf 6 SR Ay al NJ S
recommendations for MemphiShelby County.

lll. Young Professionals Recruitment and Diversity Strategy
Review. A review of existing MemphiShelby County and
regional studies and strategies combined with a look at 7 U
current best practices  aaSaaSR (KS | NBlQa 02YIE W ySaa
as a destination for young professionals and diverse residents. '

IV. Marketing Review and Assessmerithe report focused on
what is now the most important component of a comyhd (i &
marketing program, its economic development websites, an :
also confirmed the current perception of Memphis in the eye$™®
2T Sy 27F (K Ssel€fodzfdfensiomns. (2 L3 a N

V. Economic Development Action Plafihe Action Plan leveraged all tressearch to date to outline a set
of goals that define the economic development component of Memphis St 60 & / 2dzy i@ Qa I NZ
strategy in the context of the overall region. Specific policy objectives and action steps were
recommended.

VI. Implementation Plan Effective implementation is critical to the success of Memghi€ St 6 & / 2 dzy G & ¢
Economic Development Action Plan. This deliverable includes designation of lead implementation
organizations, provision of program assessments, determination of funding ratidios, establishment
of timetables, and recommendations for marketing and communication approaches.

Many existing plans and studies were reviewed as part of the research phase of this work, as part of
a commitment by Market Street to build on and leararh existing initiatives and recent research, and to
I 92AR WNBAY@SYlAy3d (GKS gKSSt o0Q

Because it was a holistic response to the competitive issues currently facing MeSinattioy

County, theMemphisEDplan is by its nature an ambitious and widmging set bstrategies to position
MemphisShelby County for future success.
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lll. EXECUTIVE SUMMARY

Economic Development Plan as partemphis Fast Forward

ThisMemphisEDplan serves as the economic development component of a broader economic
growth initiative for MemphisShelby County calleddemphis Fast ForwardThis initiativet spearheaded
by Memphis Tomorrow, Mayor Herenton, Mayor Wharton and Geeater Memphis Chamber is
inclusive of strategic plans for:

1. Economic Development MemphisED

2. Education and \&tkforce Development PeopleFirst!

3. Public Safety Operation Safe Community

4. Government efficiency City and County Efficiency Plans

The intent of theMemphis Fast Forwargconomic growth initiative is:

fiTo make an extremely bold and aggressive movetlwaext five years to position
Memphis/Shelby County as a major economic caftére Southern United States\d a
place where economic prosperity is accessible to all its residlents

Key Challenges and Opportunities

The research conducted for thedelopment oMemphisEDx including reviews of existing
reports and plans and original quantitative and qualitative researaiesulted in the identification of a set
of key challenges and opportunity areas for MempBieelby County to address strategigalThese key
issues are:

1. The population dynamics of MempHghelby County have seen an exodus of higher income, high skill,
well educated adults and their families to other Memphis metro counties and regions. Remaining in
the central core is a high perty population of people, who are more reliant on social services and less
likely to excel in school and the workforce. These trends leave Mengttakby County with
compromised workforce quality and competitiveness, and exacerbate issues of crimewaiiedal
performance.

2. MemphisShelby County does not market itself effectively to the outside world in terms of advertising
its key strengths and assets. It also fails to instill a sense of hope andfiplace in many of its current
residents. Theasult is that Memphis is perceived externally in a limited way, has difficulty recruiting
top professionals and companies to the community, and finds its existing residents increasingly
dissatisfied with life in the City and County.

3. Structural issues tated to anticompetitive tax rates and incentives policies position Mem3helby
County as less robust than many competitor areas and put it at a disadvantage relative to the retention,
expansion and recruitment of quality, vakaelded firms.

4. Despit its history of entrepreneurship and small business development, Mergitetby County has
aSSy GKAa& & O dzcréatmBade irerécenSygais SONASM, #&mpBiselby County does
not have the institutional capacity necessary to seed andsgrod 3 I T S f -gr&uvh firsndNdndathar K
high-value local companies.

5. MemphisShelby County has one of the most unfiended and undesstaffed economic and
community development programs in the United States among large city/county areas. Thisireaults
dearth of the programs, key personnel, and marketing channels necessary to grow and recruit
businesses in MemphiShelby County.
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lll. EXECUTIVE SUMMARY

Goals and Strategies

In order to address the key challenges and opportunities identifiechdtine strategic planning
process, 16 individual organizations wagsembled iran unprecedented collaboration to address 5 broad
goals through the implementation of 15 specific quantifiable strategies

GOALA: DEVELOP AULTURE ORNOVATION ANBNTREPBNEURIALISM

Ly G2RlI&Qa (y2¢f SR3IS S Oanddevebpment/inrO@ior dpadityiahdda NI 2
entrepreneurial currency are the most important means to ensure a sustainable, successful future.
MemphisShelby County is at a disadvantage compapecbmpetitor communities with more robust
research institutions and technologymmercialization pipelines. Broadening the intensity of local
innovation, R&D and technology commercialization endeavolsy R NB G dzNy Ay 3 (2 aSYLIKA
of entreprenaurialism of its past will make great strides towards growing local employment and wealth.

§ Strategyl  Create a national entrepreneurshi® Sy i SNJ 2 F SEOSt t Sy0SQ 2
new highvalue ventures and jobsAccountable entities: Memphisi@®&vorks
Foundation, Innova, Inc., and EmergeMemphis.

1 Strategy 2 Makethe Universityof MemphisTechnology Transfer Office one of the bisthe
country. Accountable entity: Fed&nstitute

1 Strategy 3 Grow market share of minoritfirms through an inubator and loan fund.
Accountable entity: Mi-South Minority Business Council

GOALB: MARKETMEMPHISSHELBYJOUNTY

In economic development perception is reality. The external perception of Mergitey County
is of a community with a rich music hisgoand a competitive position in the logistics industry. But many
other local strengths and assets are not known by outside companies, professionals and cerporate
relocation experts. Likewise, the full breadth of MemphikK St 6 & / 2 dzy (1 & Q& turditigsiey 3 0 K& |
not fully embraced by a local population seemingly soured on the prospects that life in the community will
markedly improve. Redressing these perceptions will be a vital component of MefnghiSf 6 & / 2dzy (i & Q
Economic Development Plan.

1 Strategy4: Create an internal marketing campaitmincrease local perceptions bMfemphis as
a great place to live, work, andsit. Accountable entity: Greater Memphis
Chamber

1 Strategy 5 Create external marketing campaigndsupport business recruitmeractivities..
Accountable entity: Greater Memphis Chamber

MemphiséD Plan 102111 Final 6



lll. EXECUTIVE SUMMARY

GOALC:PURSUIKEYTARGETS MUSICGFILM, BIOSCIENCERBOGISTIGFOURISM

While a diverse array of jobs and industry sectors is essential to economic strength, successful
communities focus economic development resources on developing national and global leadership in a few
key sectors. Those industry sectors2 NJ W (it avéEcBo$eh Because theye growth industries that
leverage existing community assets

Research has dermined that MemphisShelby County is most competitiirefour key target
business areas. Prioritizing economic development investments in these sectors will enable Memphis
Shelby County to maximize the impact of its resources. Development of thesessefitdre inclusive of
retention and expansion of existing firms, development of new local companies, and recruitment of outside
firms to MemphisShelby County.

1 Strategy 6 Adjust MemphisShelby County tax and incentive structure to align with
MemphisEyoalsand priorities. Accountable entity: Memphis/Shelby County
Office of Economic Development

1 Strategy 7 Develop a comprehensive Logistics/Aerotropolis stratefygcountable entity:
Greater Memphis Chamber

1 Strategy 8 Plan/execute growth of bioscieadndustries; including Biomedical, BioAgriculture
and Bidogistics. Accountable entitilemphis Bioworks Foundation

Strategy 9 Grow the music industry. Accountable entity: Memphis M&siandation

Strategy 10  Grow film and television production Memphis/Shelby Accountable entity:
Memphis and Shelby County Film and Television Commission

i Strategy 11 Growmeetingandtourism industry Accountable entity: Memphis Convention and
VisitorsBureau

GOALD: GROWEXISTINGHRMS

Complementing a stratggof targetsector job creation is a comprehensive focus on the growth
needs of existing MemphiShelby County firms. The bulk of new jobs and new capital investment will come
from existing businesses that are properly supported

In addition, this goal s 6 2 dzii Sy & dzNJA ynanorilyfusitessanhefd dke pravidled the
resources and assistance necessary to succeed. Mefipki§S f 6 & / 2 dzy (basDéssheudd S NA A ( &
reflect its diversity of people.

9 Strategy 12 Develop a besin-class business remtion and expansion initiative that includes an

expandedminority businessupplier diversity componentAccountable entities:
Mid-South Minority Business Council and the Greater Memphis Chamber
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lll. EXECUTIVE SUMMARY

GOALE:MAKEMEMPHIS A&t tACE ©CHOICE FORKNOWLEDGH/ORKERS

The knowledge economy has indelibly altered the dynamics of place relative to economic
development. Increasingly, geographic location is less important to businesses. What has become more
important is being in a locatiornat is appealing enough to attract and retain the knowledge workers
essential to maintaining competitive advantage today.

Economic development thought leaders advise that knowledge workers are drawn to areas by
placebased factors related to: reasonablest@f living, environmental, cultural and entertainment assets,
a diversity of people and lifestyles, quality of education, and clean, safe neighborhoods. In addition, people
are attracted to and tend to stay in a community to the extent that they feetamke and engaged.

 Strategy13 LYy @AI2NI 4GS aSYLKAAQ 52¢y (ARmyitalieyeiities A & a A &
Center City Commission and the Riverfront Development Corporation

 Strategy14 9&Gl of A&dK {KSfoeé /2dzyiéQa thdcduftry, aeadaSy |
beginning withShelby Farms Parl&ccountable entity: Shelby Farms Park
Conservancy

9 Strategy 15 Expand programming to recruit and retain knowledge workétscountable
entities: Leadership Academy, Leadership Memphis, and MPACT Memphis

Coclusion

It is also essentidb recognize that issues of workforce recruitmedévelopment and education,
andissues related to public safety are also bedminal to effective economic developmeiitese issues
are being addressed in planniafforts under theMemphis Fast Forwardimbrella, and their execution on
a concurrentimeline with the EconomiDevelopment Plan is essential to theirccess and the success of
the Economi®evelopment Plan.
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IV. Strategies, Programs, Activity Benchmarks dherformance
Measures

GOALA: DEVELOP AULTURE OIRNOVATION ANENTREPRENEURIALISM

Strategy 17 NB I GS Iy I A 2y kenter ShexcelldhtaAdBriyeSrozNE K A LJ
creation of new high value ventures and jobs.

Accountable Entities Memphis BioworksFoundationand Innova, Inc.

PROGRAM DESCRIPTI®)Memphis Bioworks Foundation will establish a new entity called
GLbbh2ASNASR a + ylFrGA2ylFf Sy GdNBLINBY SdzNE K Abased?OSy i S NJ
venturesina SYLIK A & Q G I NHI&EdpRentSad@ry. NKNQAVA will:

1 License intellectual property from local and national universities and research departments in
companies

1 Create business plans and secure management teams to start new companies based on the
intellectualproperty

1 Secureseed capital to launch the new companies
1 Provide incubation support as needed for the early implementation of the new companies

ACTIVITY MEASURES
Year One w Hire initial staff of INNOVA

w Establish legal entity, recruit and oriemtersightboards,

establish operatin@greements andgtructures “\ =
w Complete business plan, pro forma asuktainability plan

w Make up to two (2) investments, subjectapproval of seed \"‘

fund board ,v“

i

€

\

Year Two w Venture fundraising initiated

w Up to2investments made, hbubject toapproval of seed fund
board

Year Three w Additional seed funds raised
w Seed fund closed
w Up to 4 investments made, all subjectapproval of seed fund board

Year Four w Up to 4 investments made, all subject to approval of seed funddoa
w Venture fund investments initiated

Year Five w Up to 4 investments made, all subject to approval of seed fund board
w Venture fund investments initiated
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I\VV. Strategies, Programs, Activity Benchmarks and Performance
Measures

PERFORMANCE BENCHNKAR

Year One w Atleastone (1) technology incubated through INNOVA
w Business relationship with EmergeMemphis, Belhstitute,and Bioworks incubators in
place
w Startup vendors identified
w INNOVA process for assessment of new enteeddasibiliyy/success potential efined
and approved

w Full operational capacity

Year Two w Up totwo (4) seed investments made through INNOVA

w Operating vendor agreements and partnerships established with thres(Blional
institutions, corporations or labortories

Year Four w $3,000,000 added to the INNOVA Seed Fund (either public or private)
Up to four (4) seed investments made through INNOVA

w Operating vendor agreements and partnerships established with three (3) additional
institutions, corporationsor laboratories

€

Year Five « $3,000,000 added to the INNOVA Seed Fund (either public or private)
w Four (4) technologies incubated through INNOVA

Accountable EntityEmergeMemphis

PROGRAM DESCRIPTIGNexpand the number of starps that can be aceomodated,
EmergeMemphis (EM) will builsuit the 4" floor (15,000 sq. ft.) of its existing 60,000 sq. ft. building. This
LINE 2SO0 sAtt y2i 2yteée S Eudofypdenthly figh inlpacticonipanies, butwilll & & A &
Ff a2 Sy KI yéabresbuac€saimpFoking lsustainability and providing the ability to launch
additional, more targeted programs for our entrepreneurs.

ACTIVITY MEASURBSchitectural planning and design is scheduled for completion by the end
of 2008, with constructiomompleted by June 30, 2009. The total project cost is estimated to be
$1,250,000, with $975,000 provided by State/local grants/contributions. EM will borrow the remaining
funds needed.
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I\VV. Strategies, Programs, Activity Benchmarks and Performance
Meaaures

PERFORMANCE BENCHMARKS:
Year Ong2009)

1 7 new companies added, 5 new graduates, net increase of 5 tenants (29 total).
1 Netincrease of 1 minoritpwned firm, to 11 total EM companies.

1 $3 million additional sales from all EM companies.

1 3 new patens/trademarks/copyrights approved.

Year Two(2010)

10 new companies added, 5 new graduates, net increase of 5 tenants (34 total).
Net increase of 1 minoritpwned firm, to 12 total EM companies.
Increase of 15 employees at EM companies.

$5 million additbnal sales from EM companies.

=A =4 4 4 =4

3 new patents/trademarks/copyrights approved.

Year Threg2011)

9 new companies added, 5 new graduates, net increase of 4 tenants (37 total).
Net increase of 1 minoritpwned firm, to 13 total EM companies.
Increase of 5 enpyees at EM companies.

$1 million additional sales from EM companies.

=A =4 =4 =4 =

3 new patents/trademarks/copyrights approved.

Year Four(2012)

1 5 new companies added, 5 new graduates, 0 net increase (37 total).
1 $500,000 additional sales from EM companies.

1 3 new paents/trademarks/copyrights approved.
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Accountable OrganizationLaunch Memphis

PROGRAM DESCRIPTICNnchMemphis works with early stage entrepreneurs who need to
shape their ideas into a business. The program provides systematic evaluation, mermodmgnnection
to resources.

48 Hour LaunchAt 48 Hour Launch events, creative individuals from all industries unite their talent
in one location to launch new enterprises in al#8ur period. The initiative, founded in 2009 in Tennessee,
has attractel international attention, with many cities across North America planning on hosting 48 Hour
Launch experiences in their cities.

Business Model BootcampaunchMemphig8oot Camp is an intense course in entrepreneurship.
Professionals offer advice on afipects of starting, successfully running, and gaining funding for a new
venture.

48 Hour Music Launcithe Memphis Music Foundation in connection with Launch Memphis
created48 Hour Music Launchringing together songwriters, musicians, engineers, poeds, marketing
representatives, graphic designers and volunteer entertainment attorneys to create new bands and new
music.

Ignite Memphis[ | dzy OKaSYLIKA & yR GKS [ SI RSNABKiRGI ! OF RSY¢
together local thought leaders for an inforniag and entertaining night of-Bhinute presentations aimed at
bettering our community.

Boot Camps / BarCamp / MobileCamps / SocialCamp / TribeCanijpese are an international
O2YYdzy A (@2 HSNBRIZFOSa ¢ G KAOK | NB ySiameeeNdredgrd 2 LILI2Z NI dzy
entrepreneurship, web technology, and Social Media and many of the topics are chosen the day of the
event by the attendees.

The LaunchPach SY LIK A & Q 2 vy twerkirty Eadlity dat earigstige @rtrepreneurs, located
within the Emerg Memphis site.

ACTIVITY MEASURES:
Year One

Assist 75 idea stage stanps

750 people participate in entrepreneurial activities
15 startdzLJa & OOSt SNI G SR¢

20 existing firms assisted

= =4 =4 =

PERFORMANCE BENCHMARKS:
Year One
1 25 new startups incorporated

i 15 bwinesses achieve revenue
1 15 new jobs created
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I\VV. Strategies, Programs, Activity Benchmarks and Performance

Measures

Strategy 2:Make the University of Memphis Technology Transfer Office one of the

best in the country.

Accountable EntityUniversity of Memphis FedEx Institute of Technology

PROGRAM DESCRIPTITH¥: University of Memphis FedEX Institute of Technoléggmerging
as one of the great metropolitan research universities in the United States, enrolling more than 20,000
students. In 20008, thel YA OSNERAGE 2F aSYLKA&AQ o6lFlasS 2F NBaSHNDOK
The University of Memphis is home to the FedEXx Institute of Technology, the innovation and entrepre
neurship engagement center for the University. The FedEx Institute al®dSsér | & G KS aFNRy
AYRAzZAGNR I 3F20SNYYSyYyd FyR O2YYdzyAilie 2NBFYATIGAZ2Y A
collaboration and is home to the University of Memphis Office of Technology Transfer.

The University of Memphis established th#i€ of Technology Transfer at the FedEXx Institute of
Technology in 2008. The mission of the Officeezhnology Transfer (OTT) is to promote doenmercial
izationof University of Memphis technologies and turn scientific progress into products avidesr The
transfer of technologies from the University of Memphis will greatly impact the economy of the region,
influencing new business ventures, strengthening existing enterprises and fueling further research.

ACTIVITY MEASURES:

Year Ong2008):
Esublish Office, hire Director.

Establish OTT infrastructure.

=A =4 =4 =4 A

Secure patent protection on existing inventions.

Year Two (2009):

Establish Intellectual Property and Operating budget for OTT.

Work with U of M faculty to encourage invention disclosures.

Work with FedEX Institute to invest in research areas that will drive technology transfer.
Grow number of invention disclosures, patent filings and licenses.

Expand office staff.

1

1

1 Work with investors to fuel eardgtage business.
1

1 Demonstrate economic impact of ®To region.

Years Three/Four (2012011):

1 Continue expanding program activities.
1 Begin investing licensing revenues in new research.

Year Five (2012):
T { SOdzNB NBLMzil GAz2y & 2yS
transferoperations.
1 Continue expanding program activities.
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IV.Strategies, Programs, Activity Benchmarks and Performance
Measures

PERFORMANCE BENCHMARKS:

Year One (2008):

9 10 invention disclosures
1 5 patent filings

Year Two (2009):

1 6 investments by the FedBnstitute in research areas that will drive technology transfer (meeting
national average for licenses as a measure of research activity and patent portfolio).

20 invention disclosures.

15 patent filings.

3 licenses of U of M technologies executed.

1 earlystage businesses created.

= =4 =4 =

Year Three (2010):

1 6 investments by the FedEx Institute in research areas that will drive technology transfer.
9 25 invention disclosures.

1 20 patent filings.

1 6 licenses executed.

1 2 earlystage businesses created.

Year Four (2011):

1 6 investments by the FedEx Institute in research areas that will drive technology transfer.

9 30 invention disclosures (exceeding national average for invention disclosures as a measure of
research activity).

15 patent filings.

12 licenses executed (excerdinational average for licenses as a measure of research activity and
patent portfolio).

1 3 earlystage businesses created.

)l
)l

Year Five (2012):

6 investments by the FedEXx Institute in research areas that will drive technology transfer.
40 invention discloses.

31 patent filings.

20 licenses executed.

4 earlystage businesses created.

=A =4 =4 =8 =9
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I\VV. Strategies, Programs, Activity Benchmarks and Performance
Measures

Strategy 3: Grow market share of minority firms through an incuba&toan fund.

Accountable EntityMid-South Minority Business Council

F
PROGRAM DESCRIPTIOMIBCwill develop staff and operate the

Center for Emerging Entrepreneurial Development incubator to fill voids relative |
to minority business presence in eight key industrial segments, caitatn

joint ventures with the incubator and other minority firms and larger minority
and majority corporate partners. This strategy also factors in the recruitmenttj;)f
Black Enterprise 100 firms as possible joint venture partners with local incubator
and ron-incubator MWBEs.

MMBC will administer a Revolving Working Capital Loan Fuasisist
MWABEs in fundingfinancing contracts resulting from revenegpansion
opportunities made possible by the incubator or the supplieersity pilot.

»

ACTIVITY MEASURES
Year One w Center for Emerging Entrepreneuri2évelopment fully staffed
w Loan Fund fully staffed

w Loan Fund senuperational

Year Two w Loan Fund fully operational

PERFORMANCE MEASUREScing accurate, timely and reliable dataranority
employment and businesswnership is very difficult. Thg.S. Census Bureauas part of its Economic
Censug; publishesminority-owned-business data, but at intervals of every five years. When these data are
finally releasedthey are typically out of datand therefore of no use for performaneeonitoring of
MemphisShelbyCounty Economic Development Plan implementation. It is recommended that MMBC (or
another entity),in partnership with theGreater Memphis Chambglocal minority business organizations,
the City oMemphis, Shelby County and other affected governments and organizations, coordinate the
developmentof aminority enterprise and employment database

Year One w Three (3) companies in residence at the incubator
w Five (5) minority and womeawned business enterprises (MWBIs)ded through
the Loan Fund
Year Two Three (3) net new companies in residence at the incubator
One (1) company graduates from the incubator
Seven (Y MWBEs funded through the Loan Fund

€ ee
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I\VV. Strategies, Progras, Activity Benchmarks and Performance
Measures

Year Three w Three (3) net new companies in residence at the incubator
w Two (2) companies graduate from the incubator
w Fifteen (15) MWBESs funded through the loan fund
w 2.5% minorityowned businessepercentage of 2008 total
gross receipts in MemphiShelby County*

Year Four w Four (4) net new companies in residence at the incubator
w Three (3) companies graduate from the incubator
w Fifteen (15) MWBEs funded through the Loan Fund

Year Five w Hve (5) net new companies in residence at the incubator

w Three (3) companies graduate from the incubator

w Twenty (20) MWBEs funded through the Loan Fund

w 3.5% minorityowned businesses percentage of

2010 total gross receipts in Mempkshelby Couy*

*Note: These are shared performance benchmarks with activities associated with Strategy 12
Year Five Five (5) net new companies in residence atitimibator
Three (3) companies graduate from the incubator
Twenty (20) MWBESs funded throudhet LoarFund

3.5% minorityowned businesses percentage of
2010 total gross receipts in MempkshelbyCounty*

w
w
w
w

GOALB: MARKEMMEMPHISSHELBY2OUNTY

Strategy 4 Create internal marketing campaign to increase local perceptions of
Memphis as a great plze to live, work, and visit.

Accountable EntityGreater Memphis Chamber

PROGRAM DESCRIPTI@NEN it comes to selling Memphis the toughest audience to sell are its
own citizens.There is a need to create an internal marketing campaign to increasepkrcaiptions of
Memphis as @reat place to live, work, and play. An internal marketing campaign will include the following:
aperceptionsi it dzR@ I+ dza3Ay 3 20t 2LIAYA2Yya Fo2dzi aSYLKAAQ
quality oflife, etc.) compeed to other cities and performance in particular industry sectbtemphis 101
for Frontline Service Workers; develop a Mem@Biagging Rightsampaign; develop a quarterly/biannual
scorecard and better engage the local IT community. The internal magkesimpaign will also rely on
aSYLKAAZQ GNIRAGAZ2YIFE O2YYdzyAOlFGA2ya YS#bts 2 a o¢Sftf
communityorganizations and leaders.

ACTIVITY MEASURES AND PERFORMANCE BENCidMARKBer detailed at the end of
this sectim and are inclusive of all strategies for which the Chamber is accountable.
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I\VV. Strategies, Programs, Activity Benchmarks and Performance
Measures

Strategy 5: Create external marketing and lead generation campaigd support
all economic development idustry recruitment activities.

Accountable EntityGreater Memphis Chamber

PROGRAM DESCRIPTIONMGreater Memphis ChambérA £ £ ONBI 4SS GKS ylGA2Yy
development/community marketing campaign by leveraging the power of all creative medihmsyveérall
campaigrwill promote the strengths of Memphis: spe¢d-market, low operating cost and a skilled
workforce. At thesame time, we will work to align and leverage Memgbiswvention and/isitors Bureau
marketing activitiesThe external marketinglan will encompass: internet media; direct mail; print
advertising; industngpecific collateral materials; recruiting activitresincluding tradeshows, trade
missions and internationgartnerships; hiring a PR firm to coordinate the look and feelldflamphis
marketing efforts and develoga process for lead generation.

ACTIVITY MEASURES AND PERFORMANCE BENCidMARKSBer detailed at the end of
this section and are inclusiw# all strategies for which the Chamber is accountable.

GOALC:PURSUKEYTARGETS MUSIEFILM, BIOSCIENCERDGISTICFOURISM

Strategy 6: Adjust MemphisShelby County taxand incentive structure to align
with MemphisgD goals and priorities.

Accountable EntityMemphis/Shelby CountyOffice of Economic Development

PROGRK DESCRIPTIORhe City/County Office dconomic Development together with the
Memphis Chamber will conduct a comparative analysis of busarassesidential tax burdens, and will
help monitor the tax and incentive structure to ensure alignmeith ecoromic development priorities.
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I\VV. Strategies, Programs, Activity Benchmarks and Performance
Measures

Strategy 7: Develop a comprehensive Logistics/Aerotropolis strategy

Accountable EntityGreater Memphis Chamber 4

PROGRAM DESCRIPTIOMNGreater Menphis Chambewill develop a
comprehensive Logistics/Aerotropofirategy. Details of the strategy would include: (
the findings of the already funded Regional Infrastructure Study; full leverage of the 4
Airportandthed ! SNR G NR L2 f A a ¢ OeBjplodstidgaand A y Lddzia ¥F
BioAgriculturePlans; and the development of strategic partnerships with other
major U.Sand international logistics operation.

ACTIVITY MEASURES AND PERFORMANCE BENCidMARKBer detailed at the end of
this section and are inclive of all strategies for which Chamber is accountable.

Strategy 8 Plan/execute growth of bioscience industriesincluding Biomedical,
BioAgriculture and Biologistics.

AccountableEntity: Memphis Bioworks Foundation

PROGRAM DESCRIPTI@N C Q aactdigebliave been the execution of the Battelle plan in
supportofitsmissiond 12 YI 1S aSYLKA&A |y AYOGSNYylFrGA2ylffte NBO2:
commercialization of biomedical SOKy 2f 2 3ASad¢ [/ 2y aSljdzsSyidtes YdzOK 27
Straegy 8 represent incrementaifforts to properly execute the plan as proposed by Battelle.

Specifically, the MBF activities described in Battelle fall into four categories: Program Leadership,
BuildInfrastructure, Grow the Workforce, and Drive Entreprarsghip. To help extend MBF efforts in
implementingthe Battelle Plan, as well as advancing those efforts to encompass a new focus on
bioagricultureand biologistics, we propose the following incremental efforts:

1. Increase focus on biomedical programatien, implementation and recruiting support
a. Hire Biomedical program leader
b. Update Battelle plan and implementation program
c. Benchmark local program activities
d. Support retention and expansion program as led by the chamber (Strategy 12)

2. Attract constructon, tax credit or scientific grants to the Bioworks program
a. Hire grant writer/manager
b. Identify match partners and solidify pgommitments
c. Strengthen corporate programs
d. Reduce overhead costs
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V.

Strategies, Programs, Activity Benchmarks and Performance
Measures

3. Extend Research Park communications and marketing

a.
b.
c.
d.

Hire marketing/communications partner
Increase national media and exposure
Increase penetration into trade publications
Execute peeto-peer marketing program

4. Continue to extend Bioworks pragn to Industrial Biotechnology and Bagriculture

a.

@ ~ooo0vT

h.

Hire bioagriculture program leader

Expand communications program to include Bioag, Ind. Biotech, and biofuels
Strengthen steering committee and create scayevork

Prepare strategic and implementation gp@am

Integrate Agricenter and other local assets

Clearly articulate assets, cost advantage, strategic direction, and priorities of investment
Identify top entrepreneurial investments and needs

Execute new program initiatives

5. Continue to extend the Biowks program to Biologistics, as part of the overall logistics efforts within the
chamber, but with focus on the entrepreneurial efforts required to grow this emerging business.

a.

@ "o oo0oT

Secure biologistics program leadership personnel

Create steering committee (paof overall effort) and create scopaf-work

Expand communications program to include Biologistics

Prepare strategic and implementation program

Clearly articulate assets, cost advantage, strategic direction, and m®oifinvestment
Identify top entreoreneurial investments and needs

Execute new program initiatives

ACTIVITY MEASURES:

Year One

Year Two

w Secure Biomedical, biagriculture, and biologistics program leadership personnel at MBF
w Grant writer hired at MBF (complete, started 6/11/07)

w Implementexisting MBF biomedical programs of building infrastructure, growing the
workforce and strengthening entrepreneurship.

w Establish metrics and measurement process for biomedicakadpiculture, and
biologisticssectors.

w Startup and near cometion of Battelleplanupdate, revise measurement metrics

w Completion of Biologistics plan

w Completion of Bieagriculture plan

w MBFImplementation plasand priorities for biomedical and biologistics prograohs

building infrastructure, growing the wkforce and strengthening entrepreneurship
in-progress

w Initial MBF Implementation plan and priorities of Bigriculture programn-progress.

MemphiséD Plan 102111 Final 19



I\VV. Strategies, Programs, Activity Benchmarks and Performance
Measures

Year Three w Fully ImplementMBF program in Biotechnology in all three areas of regional core
competencebiomedical, biologistics, and bamgriculture

PERFORMANCE BENCHMARKS

Year One w Continuing progress on LHaptist Research park, Memphis Medical Center,
Computational connectity, Educational programs, and support for entrepreneurial
development in the region.

Year Two w Atleast $500,000 in grants secured through MBF
w Continuing progress on LHaptist Research park, Memphis Medical Center,
Computational connectivity, Edational programs, and support for entrepreneurial
development in the region.

Year Three w 1.5% growth in 2008 MemphBhelby County biosciences employnfent
0.5% growth in 2008 MemphBhelby County biologistics employm&nt
At least $1,500,000 in gnts secured through MBF

€ €

Year Four 1.5% growth in 2009 MemphBhelby County biosciences employment

1.0% growth in 2009 MemphBhelby County biologistics employment
0.5% growth in 2009 Memp&Bhelby County biagricultureemployment

W
W
W
w Atleast$1,500,000 in grants secured through MBF

Year Five 1.5% growth in 2010 MemphBhelby County biosciences employment

1.0% growth in 2010 MemphBhelby County biologistics employment
0.5% growth in 2010 MemphiShelby County biagriculture emplognent

W
W
W
w Atleast $1,500,000 in grants secured through MBF

Note: Increased employment in the biosciences, biologistics, aratjb@ulture sectors is a shared performance benchmaitk
the Greater Memphis Chamher

! As measured by the U.S. Bureau ofdratatistics in its Quarterly Census of Employment and Wages in the following
aggregated NAICS codes: 32541 Pharmaceutical and medicine manufacturing; 3391 Medical equipment and supplies
manufacturing; 54138 Testing laboratories; 54169 Other technicautting services; 54171 Physical, engineering and biological
research; and, 62151 Medical and diagnostic laboratories. Net employment change in this aggregated category was: 0.4% in 2002
2.7% in 2003; 3.8% in 2004; and, 6.6% in 2005.
h2(08Y G.¢A 2Afta2 I/A2E00 ANBILINB A Sy SR 68 AdGa 26y bl L/{ O2RSS y2NJI A
accurately reflect employment dynamics in Biologistics companies. In order to track employment change in Mimefilyis
County Biologistics firms, MBFworking with other local agencies and organizationsvill need to define a methodology to
define what constitutes the local Biologistics ssértor, and a process for surveying local firms to determine employment growth.

®p 2 0 S ¥ BNzt i dzNBrited hydits oyir2 NiAICE BotdNBdithe purposes of tracking employment, there are
NAICS codes that directly relate to igriculturerelated employment. Principally, these are: 325193 Ethyl Alcohol (Ethanol)
Manufacturing; and, 541710 Research and Develagnrethe Physical, Engineering, and Life Sciences. However, employment is
rarely reported at the countyevel for sixdigit NAICS coded herefore, MBR working with community partners will need to
devise an employmerracking methodology for the Biagriculture subsector that will allow for assessment of growth/decline in
this subsector over time.
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I\VV. Strategies, Programs, Activity Benchmarks and Performance
Measures

Strategy 9: Grow the music industry.

AccountableEntity: Memphis MusicFourdation

PROGRAM DESCRIPTION:
9 Establish a music industry consulting practice and resource center specifically equipped to provide
specialized support and resources to Memgdiiea musicians and musiedustry entrepreneurs
9 Bring national and internationahusic events to Memphis

ACTIVITY MEASURES
Year One w Memphis Music Resource Centarilding site located, remodeled for our specific use

w Staff are hired

w Membership policies established

w Formation of Memphis Music Industry database of artistd @ntrepreneurs with process
for continued growth and refinement

w Music Industry economic impact baseline established

w NewResource Centavebsite developed and launched

w t NBY2GA2YLFE YR YINJ] SiA yieR&SoueTentdbypcaR S St 2 LIS
artists and musiindustry entrepreneurs

w Online information data base established

w Schedule of seminars and workshops developed with collaboration partners: universities
and other music organizations

w Conduct new/updated music industry econorrmtpact study to determine baselirfer
economic impact benchmarks

Year Two w Major music companies sign on as collaboratmd participants in SPC programs.

w Resource Centdnternational Board of Advisofermed

w Memphis Music Ambassadors traygbgramto music events outside of MempHhiggins

w First Sam Phillips Distinguished

Innovatorannounced
Year Three w Resource Centes fully staffed and operational

Year Four w Music television programming launched
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Measures

PERFORMANCE BENCHMARKS

Year One w Membership at 200
w Industry economic impact of Musindustry baseline established

Year Two w Membership at 400
w One (1) national or international musiceau recruitedto MemphisShelbyCounty
w 1.0% increase in 2007 Memptghelby County employment of Musical Groapd

Artists’
w 15.0% increase in 2007 Memphis Metropolitan Statistical Area (MSA) employment in
Music and Media occupations
Nontourism related econort impact of Music industry increases by 10%

€

Year Three Membershipat 600
2.0% increase in 2008 Memptghelby County employment of Musical Groups Antists
18.0% increase in 2008 Memphis MSA employment in Music and Medigations

Economt impact of Music industry increases by 10% from baseline

gegeeg

Year Four Membershipat 800

Major music recording label successfully recruited to Memysislby County

5.0% increase in 2009 Memptghelby County employment of Musical Groups Antists
20.0% increase in 2009 Memphis MSA employment in Music and Media occupations

Economic impact of Music industry increases by 15% from baseline

egeegee

Year Five Membershipat 1,000

Two (2) national and/or international music events recruited

8.0% mcrease in 2010 MemphiShelby County employment of Musical Grougsd

Artists

25.0% increase in 2010 Memphis MSA employment in Music and Media occupations

Economic impact of Music industry increases by 20% from baseline

€€eE

€€

* As measured by the U.Bureau of Labor Statistics based on NAICS code 71113 Musical groups and artists in
the Quarterly Census of Employment and Wages survey or other approved and validated statistical measure. Net
employment change in NAICS 71113 wa€% in 2002; 18.8% i9@3;-10.4% in 2004; ane.0% in 2005.

®> As measured by the U.S. Bureau of Labor Statistics Occupational Employment Statistics survey in the
following categories of Arts, Design, Entertainment, Sports, and Media Occupations: 1)Art Directors, 2)Pradlicers a
Directors, 3) Coaches and Scouts, 4) Musicians and Singers, 5) Radio and Television Announcers, 6) Public Relations
Specialists, 7) Audio and Video Equipment Technicians, 8) Broadcast Technicians, 9) Camera Operators, Television,
Video, and Motion Picte, and, 10) Film and Video Editors or other approved and validated statistical measure.
Aggregating these categories as Music and Media employment for the purposes of this MOU, occupational
employment grew 18.4% in 2004 and 23.0% in 2005.

The survey doesot count the seHemployed.
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I\VV. Strategies, Programs, Activity Benchmarks and Performance
Measures

Strategy 10:Develop and execute a strategic plao grow film and television
production in Memphis

Accountable EntitiesMemphis& Shelby County Fih and Television Commission

PROGRAM DESCRIPTITH¢Memphis & Shelby County Film Zelevision Commissiowill
execute a strategic plan that includes strategies to leverage new TN film incentives to recruit film and
television production projects to Memjidand to partner with the Memphis Chamber to attract permanent
relocations by film and televisiarelated companies to Memphis Shelby County.

ACTIVITY MEASURES:

9 Through training and incentives, develop a workforce that makes Memphis & Shelby County film
and television production community nationally & internationally competitive.

1 ProduceMemphis & Shelby County Film and Television Commission Production Daentaly.

1 Revamp the current website and maintain it to ensure a #gendly comprehensiveesource for
current and potential clients.

1 Increase the number of major feature films, commercials, broadcast TV specials and music videos
produced annually in Memphis.

PERFORMANCE BENCHMARKS:

Year Ong2009)
1 Conduct 4 workshops, training an averag@®fparticipants per workshop.

1 Train 75 individuals per year.

9 Hire 50% of the workshop trainees in local industry projects and provide 30 wage subsidies.

1 Produce 500 directories listing 600 services.

9 Distribute directories: 85% to new and past clients vaitlive projects, 10% to past clients with no
active projects, and 5% to local interest groups.

9 Display 250 location sites on the website.

1 Produce a monthly newsletter on the website and distribute 750 via email.

1 Attract 2 major feature films for majoritgf shoot, 3 national TV commercials, 4 broadcast TV
specials and 4 national music videos.

Year Twg(2010)

1 Conduct 4 workshops, training an average of 25 participants per workshop

1 Train 75 individuals per year.

1 Hire 50% of the workshop trainees in localustry projects and provide. 45 wage subsidies.

1 Produce 500 directories listing 650 services.

9 Distribute directories: 87.5% to hew and past clients with active projects, 7.5% to past clients with

no active projects, and 5% to local interest groups.
9 Display 350 location sites on the website.
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1 Produce a semimonthly newsletter on the website and distribute 1000 via email.
9 Attract 3 major feature films for majority of shoot, 4 nationald¥nmercials, 5 broadcast TV
specials and 5 national music videos.

Year Threg2011)

Conduct 2 workshops, training an average of 25 participants per workshop.

Train 30 individuals per year.

Hire 50% of the workshop trainees in local industry projectspnitide 60 wage subsidies.
Provide three $3,008cholarships for technical certification program at local college/university.
Produce 500 directories listing 700 services.

Distribute directories: 90% to new and past clients with active projects, 5% talpergs with no
active projects, and 5% to local interest groups.

Display 450 location sites on the website.

Produce a semimonthly newsletter on the website and distribute 1,500 via email.

Attract 4 major feature films for majority of shoot, 5 nation&l Gommercials, 6 broadcast TV
specials and 6 national music videos.

= =4 =4 =4 -8 =9

= =4 =

Year Fou2012)
9 Conduct 1 workshop, training 25 participants.

9 Train 25 individuals per year.

9 Hire 50% of the workshop trainees in local industry projects and provide 70 wage subsidies.

1 Provide five $3,008cholarships for technical certification program at local college/university.

1 Produce 500 directories listing 750 services.

9 Distribute directories: 90% to new and past clients with active projects, 5% to past clients with no
active prgects, and 5% to local interest groups

1 Display 500 location sites on the website.

1 Produce a semimonthly newsletter on the website and distribute 2000 via email.

9 Attract 6 major feature films for majority of shoot, 6 national TV commercials, 2 nation&riEg;s
8 broadcast TV specials and 8 national music videos.

Strategy 11:Growmeetingand tourism industry

Accountable EntityMemphis Convention and/isitorsBureau

PROGRAM DESCRIPTION: Memphis Convention & Visitors Bureau (CW#l) continue
to grow the Memphis tourism and convention industries. The CVB understands that marketing
Memphis based on its authentic and experiential strengths is absolutely crucial, but that success is
heavily dependent on the infrastructure (e.g., hotel rooms, touaittactions, convention
facilities) required to maintain a competitive advantage.
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The CVB will work to position and market the Memphis destination by:

T

Actively facilitating critial local tourism and conventienglated infrastructure initiatives including

- a competitive evaluation of new or expanded convention facilities, the potential expansions of
Graceland and the Beale Street Entertainment District, the redevelopment éhtteemid, and the
development of new conventicfocused hotel properties.

Aligning its sales and marketing efforts to support MemphisgD priorities.
Building market share in the burgeoning international visitors market.

[ SOSNI IAYy 3T aS YLK arta Darkefdiateital gaid yfarkkt gharé fr& widld Jariety of
future sporting events.

LYLX SYSyGdAy3 | yéé G2d2NAAaY | ROSNIA&AY3I OF YLI A 3Ty
adzLILJ SYSYUSR gAGK f20Ff daadGleOr Az yaketstINEY20GA2Y
I 2YUNROdziAYy3 G2 GKS /AGeQa LRAAGAGS AYIF3S G2 | (

ACTIVITY MEASURES:

Year Two (2009):

T

=A =4 =4 =

=

Work with the Convention Center Feasibility Study Committee to finalize consultant selection
process and initiate feasibility and market analysigl&ts.

Encourage analysis of the local hotel market and potential for sustainable, smart growth.
Support the expansion of the Beale Street Entertainment District.
Continue support of the Pyramid Rise Committee.

Realign marketing plans and advertising &wjith major attractions in order to leverage advertising
dollars and respond to changing travel patterns.

Expand international marketing and sales missions

Continue an active engagement in the sports marketplace to strengthen siated areas of
opportunity for Memphis and Shelby County.

Align marketing and public relations efforts with the Chamber to enforce positive image and our
attraction in the tourism world.

Continue to focus sales priorities and market assignments with ED priorities.
LYAGNBS$E aBRt AOASAa G2 Odzi /. 2LISNrdAz2ylt O2aiz
create a new, competitive edge in the convention marketplace.

Build short term business through regional advertising and special promotions to minimize the
erosion ofhotel occupancies due to the downturn in individual business travel.

Year Three (2010):

1 Finalize the Convention Center Feasibility Study and make recommendations.
1 Assess convention sales data and realign marketing efforts where necessary to capitalize

ondocumented Memphis strengths and to create synergy with the Chamber.
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91 Lay the groundwork for a comprehensive downtown tourism marketing plan, based on the
redevelopment of the Pyrardj Beale Street Landing, and expanded Beale Street Entertainment
District.

1 Address gateway beautification issues pertaining to Graceland and surrounding corridors with the
Aerotropolis footprint.

1 Launch marketing campaign in markets opened through nelim@iconnections, including sales
missions, public relations blitzes and familiarization tours.

1 Continue brand reinforcement with media story placement efforts, new stories, advertising buys
and promotions.
Years Four/Five (2012012):
1 Continue and expangrevious initiatives; identify new opportunities to grow Memphis/Shelby
County tourism and convention business.

PERFORMANCE BENCHNKAR

Year Two (2009):

9 150,000 hotel/motel room nights booked, with 200,000 delegates
1 $100 million economic impact of meegs booked
9 Attractions attendance at 2.5 million

Year Three (2010):

9 150,000 hotel/motel room nights booked, with 200,000 delegates
1 $100 million economic impact of meetings booked
I Attractions attendance at 2.75 million

Year Four (2011):

1 150,000 hotel/moel room nights booked, with 200,000 delegates
1 $100 million economic impact of meetings booked
1 Attractions attendance at 2.9 million

Year Five (2012):

1 150,000 hotel/motel room nights booked, with 200,000 delegates
1 $100 million economic impact of meetingedked
9 Attractions attendance at 3 million

MemphiséD Plan 102111 Final 26
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GOALD: GROWEXISTINGHRMS

Strategy 12: Develop a best-class business retentioand expansion initiative at
the Greater Memphis Chambeexpandthe MMBC Supplier
Diversity/Corporate Purchasing Pilot

Accountable EntityGreater Memphis Chamber

PROGRAM DESCRIPTIOME&Greater Memphis Chambewill expand and improve itisusiness
retention and expansion program, which is a vital gdrény serious economic developmenthe program
is designed to do a number tifings including:

Determine if there are problems at the firm that localstate government can help solve

Determine if there are expansion plans at the firm.

Determine if the fim is considering downsizing or closing

Explore the vendor relationships that might locate to Memphis

{SS1 2dzi yé& NBONMAGYSYlH LINRPALISOGa Yz2y3a GKS
in Memphis

1 See if there are any international busisaglations or import/export possibilities with the firm.

= =4 =4 =4 =9

ACTIVITY MEASURES AND PERFORMANCE BENCidM#AREtEmber detailed at the end
of this section and are inclusied all strategies for whicthe Chamber is accountable.

Accountable EntityMid-South Minority Business Council

TheMid-South Minority Business Counailill expand its supplier diversity/corporate
purchasing piloprogram wherein Corporate Memphis is provided programmed assistance to increase its
spend with qualifiedWBEs and recedvsupport in developig customized supplier diversiprocesses.
ACTIVITY MEASURES:

Year One w Supplier diversity/corporate purchasing pilot program fully staffed
w Marketing programs and outreach for new programs developed and active

Year Two w Suppier diversity/corporate purchasing pilot program fully operational
PERFORMANCE BENCHMARKS:
Year One w None

Year Two w 5.0% increase in Memphhelby County corporate/government contract monies
awardedto local minorityowned firms
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Measures

Year Three w 10.0% increase in Memph&helby County corporate/government contract monies
awarded to local minoriowned firmsw H ®  p:’:-owridd Yuainkksésipercentage of
2008 total gross receiptin MemphisShelby County*

Year Four w 15.0% increase in Memph&helby County corporate/government contract monies
awarded to local minoritpwned firms

Year Five w 20% increase in MemphBhelby County corporate/government contract monies awarded
to local minorityowned firms
w 3.5% minorityowned businesses percentage of 2010 total gross receipts in Memphis
Shelby County

* Note: These are shared performance benchmarks with activities associated with Strategy 3

GOALE:MAKEMEMPHIS & LACE OEHOICE FORKNOWLEDGBVORKERS
{GNF G838 mMoY LY@AI2NIGS aSYLKAEZQ 526y(2

The Riverfront Development Corporation is working with a variety of stakeholders within
framework of its Master Plan developed in 2002. The Center @ityr@ssion has updated its fiyear
strategic plan with input from hundreds of citizens and downtown stakeholders.

Note: This strategy recommends moving forward on those plans and encourages both organizations to adjust gsiorities
appropriateto respondvarious community perspectives.

Accountable EntityRiverfront Development Corporation

PROGRAM DESCRIPTITH¢RIverfront Development Corporatiowill create and implement a
Master Plan for the development of the Memphis Riverfront which includes ggpace public amenities,
private development and economic opportunities developed jointly with citizens and funded through a
public/private partnership.The RDC will work to create a world class destination along with theniiee
downtown riverfront fo Memphians and visitors by:

1 Involving the public in all stages of planning and implementation.
1 Creating family oriented destinations and activities.

1 Creating a flavor and texture unique to Memphis, rooted in its cultural and historical
characteristics.

1 Including public art that is enlightening, historical, playful and accessible.
1 Maintaining and enhancing usable green spaces along riverfront.

1 Creating a pedestriafriendly urban character linking downtown and the waterfravith broad
public access.

1 Enouraging sustainable economic development on the Riverfront to the benefit of Memphis and
the entire region.
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ACTIVITY MEASURES:

Year One 2008
1 Continue superior maintenance of theedhphis Riverfront

9 Solicit input regarding improvements to Chickasaw Heritage Park
1 Increase public art enhancements along the Memphis Riverfront
1

Pursue the design selected for the Beale Street Landing project through the international design
competition hetl in 2003

1 Build momentum and excitement for Beale Street Landing project
9 Plan connection between existing riverfront parks and new University of Memphis School of Law

Year Two 2009
1 Seek public input in creating a plan for the enhanced use of Mud IBlaved Park

Improve Chickasaw Heritage Park
Improve Mud Island River Park
Continue construction of the Beale Street Landing project

= =4 =4 =

Build pedestrian connection between Confederate Park and the new University of Memphis School
of Law and improve ConfederaRark

1 Continue to add to the pedestrian connection of the Memphis Riverfront

Year Three 2010
1 Identify onsite management team for Beale Street Landing and restaurant

1 Complete construction on Beale Street Landing
1 Begin restoration of Historic Cobblestorending
1

Pursue elements of the Memphis Riverfront Master Plan and subsequent area plans where
appropriate

PERFORMANCE BENCHMARKS:

Year One 2008
1 Secure approvals and funding to begin construction of the Beale Street Landing project as designed.
Award theconstruction contract for Phase Il of the project.

1 Award contract for the construction of Phase |ll of Beale Street Landing

9 Host public meetings with residents near Chickasaw Heritage Park; conduct resident surveys
regarding park improvements

1 Working withthe UrbanArt Commission, add public art to traffic rowatubut at the intersection of
Auction Street and Island Drive on Msthind

1 Implement a ground breaking ceremony to kick off construction of the Beale Street Landing project

1 Working with the Universy of Memphis, local philanthropic organizations, private and
governmental funders, and the City of Memphis, create a project to improve connections between
existing parks and the new School of Law
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Year Two 2009

1 Engage in a public planning process to assist in the creation of a planning document for the
revitalization of Mud Island River Park

Install park improvements as guided by residents near Chickasaw Heritage Park
Install playgound equipment and surface at Mud Island River Park
Award contract for the construction of Phase 4a of Beale Street Landing

Award contract for the construction of pedestrian connection between the School of Law and
Confederate Park

9 Build riverwalk conneatin from the Tennessee Welcome Center, behind the Pyramid Arena, to the
A.W. Willis Bridge to Mud Island.

= =4 =4 =4

Year Three 2010
1 Engage ossite manager for Beale Street Landing and its various components
1 Open Beale Street Landing
1 Award contract for the restoratio of the Historic Cobblestone Landing
1

Engage in discussions with the appropriate agencies to help define which projects of the Memphis
Riverfront Master Plan should be given priority for implementation

Accountable EntityCenter City Commission

PROGRAM BSCRIPTIONheCenter City Commissiawill continue and expand its efforts to promote
the revitalization of the downtown area by focusing on:

Public Safety.

Public Infrastructure Office Tenant Occupancy.
New Investment.

Retail Opportunities.

Minority Development Activity.

Outdoor Events.

ouhkhwhNpE

ACTIVITY MEASURES:

1. Public Safetg implement safety and crime reduction strategies, and a comprehensive anti
panhandling plan.

2. Public Infrastructure; Work to increase the investment in public infrastructure. Redine
number of visible vacant properties along primary streets.

3. Office Occupancy Partner with appropriate organizations and implement a proactive, targeted
recruitment plan.

4. New Investment, Increase development recruitment incentives and add add#igrublic
parking as a catalyst for development.

5. Retailg! G4 G NF OG dzyAlj dzS§ NB | duthenticii.l & KAIKE AIKGa aSYL]

MemphiséD Plan 102111 Final 30



IVV. Strategies, Programs, Activity Benchmarks and Performance
Measures

6. Minority Development; Proactively communicate development amfunities to minority
developersgontinue/expand minority education concerning development process, and assist
minority developers with capital acquisition for Downtown projects.

7. Events; Program, recruit and/or promote public festivals, markets anddoor activities.
Support creation of mulcultural events/festivals. Program 4 significant @@feluced events
each year.

PERFORMANCE BENCHMARKS:

1. Public Safetgw S | A y 5 2agkyhd ®thie st&igtically safest precinct in the City; reduce
percegion of crime by 25% by 2012 as measured in annual surveys; and end aggressive
panhandling as a problem noted on annual surveys.

2. Public Infrastructure; Increase investment in public infrastructure by 10 percent per annum
through FY 2012; reduce numbenfcant storefronts by 10 percent.

3. Office Occupancy Increase office occupancy rates to 85 percent, from 82 percent, by FTY
2012.

4. New Investment; Average $200 million of new investment per annum through 2012; add
3,000 new parking spaces.

5. Retailc Inarease number of retail establishments to 200, from 180.
6. Minority Development; Increase number of educational opportunities for minority developers
to two 13-week courses; incase amount invested by minoritgvestors/developers to $30

million by FYE 2@ from $15,055,650.

7. Events; Increase the number of C@@oduced/sponsored events to 40, from 20, and the
number of CC@roduced/sponsored mukcultural events to 12, from 2.
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Strategy14:9 4G 6f AaK { KSfoé /2dzyieéeQa LI N] aea
country beginning with Shelby Farms Park.

Accountable EntitiesShelby Farms Park Conservanaye&Shelby County
Government

PROGRAM DESCRIPTIONt nXpnn | ONBa {KStoeé CIFNX¥&a tIFN] A3
within a major metropolitan area. Located at the geographic center of Shelby County and at the crossroads
of two emerging greenways, Shelby Farms is an essential qaklifg resourcefor the entire region.

TheShelby Farms Park Master Plavill transform Shelby Farms into a flagship park for the citizens
of the Memphis region. The goal for Shelby Farms Park is to attract many more users, to play a prominent
role in the life of all reidents of Memphis and Shelby County, and to become a signature amenity that
greatly enhances qualitgf-life in Memphis. A great park can contribute to stronger property values, youth
development and education, good health, improved air and water qualitgnomic growth, and
O2YYdzyAle o0dzAf RAYy3Io® Ly GKSasS glea FyR Y2NBX {KSto
are today. Completion of the Master Plan will set the stage for transformation of Shelby Farms Park into
one of the greatest metpolitan parks of the Z1Century.

Enhancing 4,500 acre Shelby Farms Park is the initial step in developing a@du®yS & I NB Sy LINR
¢ a seamless system linking Shelby Farms Park to reinvigorated riverfront parks and other parkland via the
Wolf RiverGreenway, Greater Memphis Greenline, and other green corridors.

ACTIVITY MEASURES:

Year One:

1 Work with Shelby County Government to establish a conservation easement over Shelby Farms to
protect the property as parkland.

1 Establish nonprofit Shelby FasrPark Conservancy (SFPC).

1 Enter into management agreement with Shelby County Government to oversee master planning for
4,500 acre Shelby Farms Park and park operations for 3,300 acrenaRB@ed area.

9 Secure funding for master plan aivéar OneSFPC opations.

1 Encourage publiparticipation inthe Master Plan process, as measured by attendance at public
meetings, visits to public design exhibitions, and the number of visitors/ feedback received through
the Web site.

1 Develop a master plan for Shelby FarBark and approval of the Master Plan by the Shelby County
Commission.

1 Hire key staff positions including: Executive Director, Deputy Executive Director, Director of Park
Operations, Manager of Communications, Manager of Facility Sald<Controller
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9 Establish baseline assessment of Park users, property values in neighborhoods around Park, and the
environmental impact of Park operations as measured by carbon emissions.

 Designand YL SYSyid NBySgloftS {Ct/ YSYOSNARAKAL]I LINEB INI
for total of 3,300 members.

1 Ongoing collaborations with Wolf River Conservancy, Greater Memphis Greenline, Riverfront
Development Corporation, Germantown Parks and RecreatiuGW and other green corridors to
promote integrated network of parks and greenways across Shelby County.

Year Two:

1 Update strategic plan using Master Plan as base.

1 Hire Program Manager, enhance existing programming/events and add new programming/events
around core areas of health, youth development and environmental stewardship.
CdzyRNI A4S F2NJ GaRSY2yaiuNI GA2y LINRP2SOGa¢ | yR adzl
Develop capital campaign to fund phase one Master Plan projects and corresponding endowment.
DNRPdzy RONBBSYR2YAUiRYGaRYyE LINRP2SOGAEA 06¢2 6S RSGSN)AY
Ongoing collaborations with Wolf River Conservancy, Greater Memphis Greenline, Riverfront

Development Corporation, Germantown Parks and Recreation, MLGW and other green corridors to
promote integrated network of @rks and greenways across Shelby County.

=A =4 =4 =4

PERFORMANCE BENCHMARKS:

Year One
1 Conservation Easement-place.

SFPC 501(C)3 status established.

Management agreement established.

Funds secured for first year operations SFPC and master plan.
3,000 people wilparticipate in Master Plan process.

Key staff positions filled, including: Executive Director, Deputy Executive Director, Director of Park
Operations, Manager of Communications, Manager of Facility Sales, Controller.

1 Master plan for Shelby Farms Park cdet@ and approved by Shelby County Commission.

=A =4 =4 =4 =9

Year Two
1 Strategic Plan complete.
$200,000 in grants secured for year two demonstration projects.
New signature event introduced.
Phase One Capital and Endowment campaign complete:$8® million raised.
10% increase in number of park users.
5% increase in neighborhood property values around park.
5% decrease in carbon emissions.
SFPC active membership grows to 1,000.

=A =4 4 =4 -8 A A
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Year Three antYear Four

= =4 =4 =4 -4 =9

Groundbreaking for phase one Master Plan implementation.
10% increase in number of park users.

10% increase in number of people served by programs.

5% increase in neighborhood property values around park.
5% decrease in carbon emissions.

SFPCaive membership grows to 2,000.

Year Five:

=4 =4 =4 =8 -4 -4 -9

Phase One Master Plan implementation complete.

5% increase in number of park users.

10% increase in number of people served by programs.

5% increase in neighborhood property values around park.

5% decrease in daon emissions.

Improved access to park measured by new roads, bus routes, trails and greenways.
SFPC active membership grows to 3,000.

Strategy 15: Expand programming recruit and retain knowledge workers

Accountable Entity MPACT Memphis

PROGRAM CHECRIPTIONSMPACT Memphis:

T

Community Network This group was created for professionals
interestedin the nonprofit industry. Each month the group
participatesA y I & F A S f -profitibigdinization ivigere |
they learn aest practice that is focuskeon an area in which that
specificorganization has been very successful. This program he
youngprofessionals get pluggedly @ 2 2 dzNJ O-profiy dz
world while allowing the opportunity to learn what each agency §&
does best. The community networksa holdsat | / ¢ Qa | &
Non-Profit Expo through a partnership with Volunteer Memphis §&
that draws over 50§oung professionals to come, meet, and
volunteer with almost 100 different neprofit agencies.

Connection ProgramThe Connection Committee producassleast one monthly networking event
calledMPACT After Hours. These events are designed to engage the membership and help them
build both personahnd professional relationships. MPACT selects venues all across the community
to help introduceour membeship to the many different venues Memphis has to offer. The more
involved and networkedyoung professionals are the more influence they will have on who
Memphis is and what the city witlecome.
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MPACT 101Is an introductory meetip for potential and new MPACT members. The one hour
receptionoffers new and prospective members a guide to getting involved with MPACT and general
information about the organization. It also serves as thayibaing of the networking process for
most MPACT members.

MPACT Maker AwardsThese annual awards recognize the outstanding community achievements
of youngMemphians (2340 years of age) in key areas of civic or professional involvement. An
award is givenn the following categories: Arts and Culture Promotion; Business Achievement;
Community InvolvementEducational Achievement; Political Achievement; Newcomer of the Year;
Role Model of the Year; ar@rganization of the Year.

NEXUS Mentoring Prograntheneed to encourage and equip the next generation of community
leaders inMemphis is obvious to those who know our city best. To meet this demand, our young
leaders need place where they can learn proven leadership skills in a mutually challenging
envirorment from topflight coaches and mentorsSuch a place is moin Memphs. It is called
NEXUS: A Proven Experieirtéeadership. Second Presbyterian Church and MPACT Memphis
jointly developed NEXUS in 2003 asehicle for the development and improvemeuit leadership
skills, as well as a means for participantsiake valuable connections with leaders in the Memphis
community. Relationship is the key componeifithe NEXUS experience. NEXUS is unique in that it
seeks to duplicate the experienced leadedatevelopthe young, emerging leader through
mentorship and relationship.

Civic EngagemenMPACT creates events annually to educate members about the city and county
governmentand how to be involved through partnerships with other civic minded orgaioizsit

The program strive$o inform the membership with regard to issues facing our community and
increase the number of thereative class participating in the electoral process.

Uniquely Memphis CampaignThis is a public relations campaign that targdie Memphis
Community and reintroducesr introduces them to why Memphis is a wonderful place to live, work
and play. The campaiggoal is to increase the level of civic pride in our citizens and create a
mentality that is positive about th&uture of the community. The campaign will be integrated with
the internal marketing campaign spearhead®dthe Chamber.

MPACT ACTIVITY MEASURES

Year One
Community Network

=A =4 =4 =4 -8 =9

Hold a minimum of eight field trips per year
Have an average attendance of eight particifzan
Press coverage for a minimum three field trips
Host the Annual Nonprofit Expo

Have a minimum of 150 attendees

Press coverage for the Expo
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Connection Program

1 Hold a minimum of ght After Hours Events (membership meetings)
1 Have an average of 65 participants at each event
1 Obtain a minimum of five new members by one week past the AH Event
1 Party of the Year will raise a minimum of $10,000 for MPACT
9 Party of the Year will have a minimn of 125 attendees
1 Receive press coverage for at least four of the After Hours Events and for the Partyrehthe
I Obtain a minimum of ten new members from the Party of the Year
MPACT 101
1 Hold a minimum of eight per year
1 Average 10 participants per meagj
1 Have a minimum of five new members join via MPACT 101
1 Hold the events in a minimum of four locations (Downtown, Midtown, East MemahisCordova)
MPACT Maker Awards
1 Hold this special event in the Fall during the year
91 Have a minimum of 100 attendees
1 Press coverage of the event
1 Promote winners heavily to our community
NEXUS Leadership Experience
1 A minimum of 35 protégés per class
1 NEXUS recruitment session will have a minimum of 25 attendees
1 Provide $5,000 in protégé scholarship funds to MPACT men@liécsEngagement
9 Hold a minimum of four events per year
1 Formation of strategic partnerships with civic minded organizations
9 Press coverage at major events (ex. Debates, Candidate-Ni€atets)
1 Encourage the creative class to be informed and to vote
1 A minimumof 20 participants per event
Uniguely Memphis
1 A minimum of four positive/promotional stories in the media about our community MBACT
instigated
1 Promote a minimum of 12 exciting Memphis events to Memphians per yearf(indraiser3
1 Have a minimum ofme OpEd in the CA each year written about why Memphis isspe by a

MPACT member

Years 25 are not yet determined.
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MPACT PERFORMANCE BENCHMARt€SBaseline/current figureme as follows:

MPACT Memphis Membershi853, Minority Membership:102 members
Involvement in programs per event:

= =4 =4 =4 -4 =4

Year One

Year Two

Year Three

Year Four

Year Five

w
w
w
w

gegee egeege gegeeg

egegeeg

e

Community Network = 6 members
Non-Profit Expo = 125 members
Connection Program = 55 members
Party of the Year = 100 members
MPACT Maker Aavds = 80 members
Civic Engagement = 16 members

20% increasé general membership in MPACT

20% increase in MPACT minority membership

20% incrase in MPACT program involvement

A survey of the entire membership will be conducted toaéaseline for MPACT

aSYOSNR GKFG AYyRAOFGS GKFdG at!/ ¢ aSYLIKAA Aa
to stay located in Memphis.

30% increase in general membership in MPACT

20% increase in MPACT minority membership

20% increas in MPACT program involvement

pr: 2F at!/ ¢ YSYOSNER alé at!/ ¢ gl & stayWaAIya
in Memphis

30% increase in general membership in MPACT

20% increase in MPACT minority membership

20% increase iMPACT program involvement

pp: 2F at!/ ¢ YSYOSNER aleée at!/ ¢ gl a stayWaiAIya
in Memphis

30% increase in general membership in MPACT

20% increase in MPACT minority membership

20% increase in MPA(Qrogram involvement

cmr> 2F at!/ ¢ YSYOSNR aleée at!/ ¢ ¢l a stayWaAIya
in Memphis

30% increase in general membership in MPACT

20% increase in MPACT minority membership

20% increase in MPACT gram involvement

35% of the MPACT membership state that MPACT Memphis is a major reason in their

decision to stay in Memphis

T 2F at!/ ¢ YSYOSNR alé at!/ ¢ gl a stayWaaIya
in Memphis

MemphiséD Plan 102111 Final 37



I\VV. Strategies, Progras) Activity Benchmarks and Performance
Measures

Accountable Entity Leadership Academy

PROGRAM DESCRIPTIQO&&dership AcademyThrough its Fellows and MemphisConnect
programs, the Leadership Academy works to retain and attract talent in Memphis/Sbeibty. The
CStft2¢6a LINRPIANIY GNIXAya YR Sy3alF3Sa o0GKSNBoeé KStLAY
the Connections program draws on that resource to help recruit talent to the community.

The Academy Fellows is afibnth experience thath @S & G KS 02 Y- ydeytalii @ Qa KA I K
emerging leaders the tools, exposure, and access needed to actively ergaggement that makes them
want to stay. As a result of participating in the program, 89% of Fellows report they are likely to remain in
Memphis. The Fellows curriculum includes:

T Community Action Project§CAP}- Fellows take responsibility for their community through the
CAP, designed and executed by small, diverse teams to increase the capacity of lquraffit®n
and governmental ageies.

1 Relationships with senior leaders CAP provide a meaningful opportunity to truly work together
and come to know each other around shared community interests. These authentic relationships
give the access that keeps highly educated young peomarimarket.

1 Board placements- on local norprofit boards and committees, gives this young demographic a
place at the community leadership table.

f Shift community dialogue-A Yy | RRAGAZ2Y (G2 2y3A2Ay3 O2y(INAROGdziAZ2Y
Inventory, Fellows serve as ambassadors within their sphere of influence and through
MemphisConnect. Fellows also have formed a Speak Out Corps to create an intelligent, positive
and factual conversation with local media outlets.

Launched in 2005, MemphisConhessists local companies to attract and acclimate top talent to
Memphis. MemphisConnect has three components:

1 ConnectionsAcademy Alumni serve as ambassadors forajtibwn candidates, helping them see
all that the community has to offer. Candidagsd new hires are also acclimated to Memphis by
LI NOHAOALI GA2Yy Ay ! OFRSY2Qa / StSONIGS 2KFGIQa wAa:
appropriate, the MPACT social network.

1 Memphist The Summer Experience for interns and recent college gradudtesrns and recent
college grads get a chance to meet peers, meet established leaders, and meet Memphis. The
purpose is to inspire a liflong love of Memphis and increase the number of top talent who choose
to start their careers here.

1 Recruit. Relocate. Rain. Forums:Hiring managers and HR executives receive information to help

them speak constructively about our city with job prospects. Additionally, participants share best
practices that will make Memphis a leading player in the global talent game.
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ACTIVITY MEASURES:

The Leadership Academy will expand its efforts to retain and attract talent to:

= =4 =4 =4

= =

Implement 20 Community Action Projects annually.
Connect 60 established community lemd with Academy Fellows annually.
Partner Fellows with 20 local ngarofit and government organizations annually.

Recruit 20% of Academy Fellows to become part of the Speak Out Corps and carry 20 messages to
the media each month.

Meet with 70 additional arporate prospects in year 1, adding 20 each year thereafter.

Engage 100neW A NB &/ 2y ySOilA2yaé¢ Ay @SINIHI AYONBI aAy:
Increase the number of interns/others in the Summer Experience program by 30% in year 2,

maintaining that levethereafter

|l 2f R o0 WSONHAGP wSE20F0Sd wSUlIAyd C2NHzYas | yR vy
annually

PERFORMANCE BENCHMARKS

Annually, the Academy Fellows:

70% remain in Memphis 3 years after graduation

50% serve on local ngorofit boardsand committees within 1 year of graduation
75% give annually financially to local charitable organizations

85% annually vote in local elections

80% annually volunteer their time and talents with local fuofits

80 percent of initial companies engagedMemphisConnects continue to use services for new
recruits

o O O O o

21 companies in the program in year 2; maintain level thereafter

prE: 2F GKS LINBSOA2dza @SIFNRa o/ 2yySOtAaAz2yaéd | NB al
TR 2F 4/ 2yySOGA2yas NBLRZNIO (K DaySiYOLIKRMET F25YNBS/ATIS
decision to stay in Memphis

50% of Summer Experience participants report that the program inspired them to consider
Memphis as their top choice to begin a career post graduation

75% of Summer Experience participants attended ntlba@ one session

90% of Summer Experience participating companies in Year 1 continue to support the program
through Year 5

80 percent retention of companies participating in the Recruit. Relocate. Retain. Forums

40% more companies participate in Recruéldeate. Retain. Forums in year 2, maintain level
thereafter

75% of hiring managers participating in Recruit. Relocate. Retain. Forums state that the program
gave them tools needed to attract top candidates.
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Accountable Entity Leadership Memphis

PROGRAM DESCRIPTICHddership Memphifas launched a new program, FastTrack, for up
and coming leaders (age-24@). FastTrack Program is a community leadership development program that
buAf R& 2y SIFOK LI NGAOALI yiQa LISNER2YIFf fSFRSNEKALI aj
stronger understanding of how to take Memphis to the next level through an increased understanding of
self and community, experiential learning preses and exposure to higitofile community leaders and
organizations. Each class is a strong esession of the community, including representatives from the
business, nonprofit, government, academic and other essential sectors. As an alumnus ofhipade
Memphis, graduates of the FastTrack Program will be connected to over 2,000 alumni of the Executive and
Grassroots Programs.

ACTIVITY MEASURES:

Leadership Memphis proposes to expand the FastTrack Program from one semester of 50
participants¢ January through March of 2008 to two per year, with 50 each in the fall and spring. Total
investment in providing this training is estimated to be $500,000 owe&ss.

2008¢ Graduate 90 participants
2009¢ Graduate 90 participants
2010¢ Graduate 90 pdicipants

2011¢ Graduate 90 participants
2012¢ Graduate 90 participants

PERFORMANCE BENCHMARKS:
Leadership Memphis will utilize a pamd-post program evaluation to gauge impact. Specifically:

1. Participants demonstrate a 20 percent increase intkabwledge about Memphis;

2. Participants demonstrate a 20 percent increase in their positive outlook for Memphis and
the greater Memphis area; and

3. 80 percent of participants are still located in the area 2 years after graduation.
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COMBINERCTIVITY MEASUR&S| PERFORMANCE BENCHMARKS FOBREATER
MEMPHIS CHAMBER

ACTIVITY MEASURES

Year One Requests for Information (RFIs) = 65

Site Visits = 130

Existing business consultatis = 400 of which 50 will be to minority businesses
Facilitate legislative agenda for ED at the Local, State, and Federal levels
Internal marketing plan designed and rolled out*

External marketing design and planning initiated*

Integrated IT slution implemented

75% of new staff are hired

E g €E€E€E€EEEE

* For both internal and external marketing campaigns, metrics will be developed to measure baseline stattisrand
progress

Year Two w RFIs=84
w Site Visits = 169
w Existing business consultationgt00 of which 50 will be to minority businesses
w Facilitate legislative agenda for ED at the Local, State, and Federal levels
w External marketing plan finalized and rolled out
w Website redesign is finalized; new site is launched
w 100% of new stéfare hired
w At least ten (10) positive articddfeatureson MemphisShelby County in national media
w Aerotropolis plan finalized
Year Three w RFIs =110
w Site Visits = 220
w Existing business consultations = 400 of which 50 will be to minorsinésses
w Facilitate legislative agenda for ED at the Local, State, and Federal levels
w At least fifteen (15) positive articles/features on MempBiselby County in national
media
Year Four w RFIs =143
w Site Visits = 285
w Existing business corgations = 400 of which 50 will be to minority businesses
w Facilitate legislative agenda for ED at the Local, State, and Federal levels
w At least twenty (20) positive articles/features on MempBiselby County in national

media
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PERFORMANCE BENCHMARKS

These measurements represent Chamber assisted expansion and relocation projects only, which
represent85% of the total MFF scorecard goals.

Year One w Total new jobs = 4,550

w New jobs from existing businesses = TBD
w New jobs from new businesses = TBD

w Average wage = $38,434

w Capital investment = $862,000,000

W

Report on the Legislative Agenda quarterly

Year Two Total new jobs = 5,915

New jobs from existing businesse TBD
New jobs from new businesses = TBD
Average wage = $40,355

Capital investment = $991,000,000

Report on the Legislative Agenda quarterly

eE e egegeegeeg

Year Three Total new jobs = 7,689

New jobs from existing businesses = TBD
New jobs from nevbusinesses = TBD
Average wage = $42,575

Capital investment = $1,139,000,000

Report on the Legislative Agenda quarterly

€ g €E€€¢€E¢E€

Year Four Total new jobs = 9,995

New jobs from existing businesses = TBD
New jobs from new businesses = TBD
Avera@g wage = $44,916

Capital investment = $1,309,000,000

Report on the Legislative Agenda quarterly

€ € €€ €€

Year Five New jobs = 12,993

New jobs from existing businesses = TBD
New jobs from new businesses = TBD
Average wage = $47,611

Capital invetment = $1,505,000,000

Report on the Legislative Agenda Quarterly
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V. Implementation

As implementation begins, new staff is hired, new partnerships are formed and new efforts are put
into action, the Chamber will be charged with monitoring the parfance of implementation against the
performance measures and benchmartksand reporting progress to the major investors and the public.
Adjustments, revisions and enhancements to the priority elements of the plan will be necessary as
implementation moves¥ N» | NR® ¢KS tfly Aa | daf A@Ay3I¢é R20dzYSyids=
development strategy reflects MemphisK St 6& / 2dzy 1@ Q& LINA2NARGE O2YLISGAG.
reach its preferred goals.

STRUCTURE:

With such a diverse and compreheresitrategy for sustainable future growth, Memplt8selby
County will have to enhance its capacity to implement the plan. There mussigmificantincrease irthe
professional staff dedicated to this plan. In addition, there must be full participatiall ofirrenteconomic
development officials and agencies in the City and County, and a commitment frormdadtiual and
group to contribute fully to positive momentum for community change.

The existing MemphiShelby County (and regional) organizatiogsresent programs,
partnerships) YR AYAGALF GA@Sa GKF G I NB -Shdlb)BSourRyActivaingthé KS I NP
Economidevelopment Action Plan should include integration of existing programmatic and staffing
capacityinto implementation actiities so there is no unnecessary overlap or redundancies in the pursuit of
benchmark achievement. At the same time, it must be acknowledged and accepted that Memphis and
Shelby County have never attempted to proactively operate groups of programs ofabistode.

Market Streerecommends that strategic implementation be coordinated and primarily staffed by
the Greater Memphis Chambgin partnership with its economic, community and workforce development
partners. To effectively support this significankid A I § A @S> (GKS / KF YO SNRA OdzNNByY
staff structure will need a revork.

Much of the new funding foMemphisEDPlan will flow to the Memphis Chamber Foundation for
control and accountability. The Memphis Chamber Foundation is a 501 (o)®rafit corporationthat
supports initiatives that encourage economic and cultural development in the comm#idjtionally, in
some cases city, county and state governments, as well as some private sector fwildlers,to fund
components of the @in by funding the accountable agencies directly rather than serfdimds through the
Memphis Chamber Foundation.

Another key implementation agent will be provided by the Joint City County Office of Economic
Development of which the Director will be eleedtto a directoflevel position. The primary missiarf the
OED will be to represent the two Mayors with a single voice in key economic developroguts and
issues. There is no regulatory mission in the Office other than to ensure that all the agdnhie€ity and
County Government are professional and cooperative with the partners in econtawvétopment.This
function is separate from the planning, zoning and enforcement operations.
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BUDGET:

The fiveyear budget to effectivelimplement Memphis{ KSf 6 & / 2dzyi&Qa 902y 2 YAC
ActionPlan is estimated to be in the range G®$60Y At f A2y R2ffF NE® ¢KAA SadAyYl
money, but insome cases also factors in existing programs or personnel that will be necesdatly for
implementationof this Plan.

The reality is that Memphi§ KSf 6 & / 2dzyié KlFa G2 a&aOF §OK dzLk¥ 2
fundedand implemented strategic initiatives for decadessometimes mora and have already built the
capacity necessary to maaih economic development momentum. Because MenmyStielby County iat

a competitive disadvantage compared to many of its peer communities, implementation éttian Plan
gAff ofS2IGRNRy (G2 aGFNI o0dzZAf RAY3 OF LI OAdGe NRIKG | gt

BUDGET COMPARISON®THER ECONOMIC DEVELOPMENT INITIATIVES

The following table profiles the fingear economic development strategic plans and corresponding
resource campaigns of a number of major U.S. metropolitan areas, many of which Me®hgiyCounty
competes diredy against for new investment.

MemphisShelby 900,000 | Think Memphis (Greater Memphis Chamber) $324,000, N/A

Austin, TX 1,400,000 Opportunity Asian (Austin Chamber) $2,600,000, $14,200,000

Birmingham, AL 1,100,000 Metropolitan Development Board $2.400,000, $12,000,000

Cincinnati, OH 2,000,000| Cincinnati USA (Initiative of Cincinnati Chamber)| Partnership $5,000,000 $22,000,00(

Cleveland, OH 4,000,000| Team NEO $2,700,000, $13,500,000

Denver, CO 3,300,000| Metro Denver EDC $3,200,000, $15,000,000
(affiliate of DenveMetro Chamber)

Kansas City, MO 2,300,000| KC Area Development Council $4,500,000, $22,500,000

Nashville, TN 1,500,000| Partnership 2010 (Nashville Chamber) $3,000,000, $15,000,000

Richmond, VA 1,100,000/ LYl 3Ay SX! DBl G§SNJ wi OK $2,500,000 $14,000,000
(Greater Richmond Partnership)

Sioux Falls, SD 213,500 Forward Sioux Falls (Sioux Falls Chamber and § $1,700,000, $8,500,000
Falls Development Foundation)

These numbers show that Mempkshelby County has a long waygm to be resource&ompetitive
with these comparison areas. TMemphiseEDPlan andMemphis Fast Forwangrocesses will provide the
community the opportunity to even the scales, and will enable local public and private stakeholders to
GadsSL) dzld Ay GRANBI RP&ESEYyBSaldAyda Ay GKSANI O2YYdzyAdec

FUNDING

Market Streethas never seen a successful community without a pydslicate-partnershipdriven
economic development process.

In MemphisShelby County, since tax revenue growth has lreétively sluggish in the past
decade, local government contributions kéemphisEDwill need to be substantially supplemented by
private sector dollars such that the private sector percentage of funding significantly outweighs the
public sector fundingn the first 2 or 3 years of the implementation period. However, as new tax revenues
are generated as projected in the abereference ROI calculation, the City and County should use those
new dollars to increase their investmentMemphisEDsuch that he public/private investment ratio
reverses by the conclusion of the implementation period.
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Specifically, in the first-3 years of implementation, the City and County governments should each
commit approximately 20% toward the budgethile the private sector should contribute approximately
40%, with other sources including state and federal dollars being sought to fund the remainder of the
budget. In the last-® years of implementation, assuming that the plan is producing net newetenue
growth, the public sector should pick up the largest percentage of the funding. Both the private sector and
elected officials at the City and County levels must show leadership and vision by understanding that
investments in the implementation dflemphis{ KSf 6& / 2dzyieQa 902y 2YAO 5S@St¢
greater returns in local job and income growth.

RETURN ON INVESTMENT:

The real return on investment will be calculated against the performance scorecard outlined at the
beginning of this plarnHowever, there is also a financial return in terms of new tax revenues that will be
generated. Specifically, if the goal of 49,3%vjobs at average wage of $51,364 is met, the community
will see total new income of $2,537,124,780. According to budg&t from City of Memphis and Shelby
County, Memphis received the equivalent of 2.1 cents and Shelby County realized the equivalent of 1.3
cents in tax revenue for every dollar of personal income during 2004. That means that based on total new
income ovelb years of approximately $2.5 billion, the City should realize approximately $53.3 million and
the County should realize $32.1 million in annual net new tax reveifaeslysis performed by Jon
Hockenyos, TXP consulting).

MemphiséD Plan 102111 Final 45



VI. Conclusions

For everyonavho loves Memphis, now is the time to step up and take action. This means
government,private industry, public officials, faitbased leadership, community groups, Rprofits and
everygroup that has a stake in MempHisK St 6 & / 2 dzy (i & Q a edfalttiedzNiBand/stakelin |
ensuring Memphig KSt 0& / 2dzyieQa O2YLISGAGADBS Fdzi dzNSde t N
O2YLISGAGADGS Ay G2RIF&2Qa S02y2Ye@d ! yR (KS NBef Ald
harder it willbe to catch up to competitor communities with far greater capacity to be succeEsfettive,
diverse and unified leadership will ultimately be the key to unlock MemphisS f 6 & tflu@ mingniiad. Q a
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